EUROPEAN SOCIAL FUND ESF
TAKING OPPORTUNITIES,
SAFEGUARDING EMPLOYMENT!

Dear Sir or Madam,
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A central objective of our
city’s employment, social
and educational policies is to
provide every single person
in Hamburg with employment
prospects and the opportunity
to lead a self-determined life.

To pursue these objectives we also make use of
funding offered by the European Social Fund ESF.
Since the early 1990’s Hamburg has been investing
this money in projects designed to enhance the
employment prospects of individual citizens and to
eradicate inequalities on the employment market –
for example by promoting training and qualification
measures.
To date, some 300 000 Hamburg citizens have
received assistance to further their careers. At the
same time, the strategies and programmes in this
field have also enabled us to confront challenges
such as securing a skilled workforce in numerous
sectors or the integration of immigrants.

Hamburg; German national government and private
sponsors in equal shares. At the funding period’s
half-way point, the end of 2016, some 43 projects
had been completed successfully. They reached
26 500 individuals, of whom some 40 percent were
young people under the age of 25 years. 2 600
young people were placed in training; 1 400
individuals found jobs subject to social insurance
contributions and 7 500 citizens gained vocational
qualifications. These figures show – Europe works.
In 2017, as the second half of the funding period
commenced, a total of 35 ESF projects targeted
at various groups were initiated. These offerings
provide assistance, for example to prepare young
people for training. They help single parents to find
jobs, thus supporting efforts to reconcile family and
work. And they provide refugees with the qualifications required to enter sectors which urgently need
skilled workers. Please read on to find out more
about these projects. Thank you for your interest.

In the current ESF funding period from 2014 to
2020 some € 150 million are being invested in 78
projects which will benefit some 45 000 Hamburg
residents.

Dr. Melanie Leonhard

The ESF is providing some € 75 million; the
remainder of funding will be come from the City of

Senator for Labour, Social and Family Affairs
and Integration
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THREE FOCUSES:
PROMOTING EMPLOYMENT – FACILITATING INTEGRATION –
IMPROVING EDUCATION
In the funding period 2014 to 2020, the European
Commission will invest some € 75 million in ESF
projects in Hamburg. A further € 75 million will
be invested in equal shares by city of Hamburg;
national government funding bodies and private
sponsors. The project objectives have three
main focuses:
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1. Promotion of long-term, high-quality
employment and support of labour mobility.
The objective of this area of focus is to provide all
the city’s residents with opportunities to enter
long-term employment. Offerings include, for
example, qualifications in the nursing care sector;
provision of work experience placements abroad
and advice for immigrants from other European
Union countries. Many of these projects are aimed
at young people and increasing their chances of
entering skilled vocational training and employment.
This also includes refugees under the age of 25
who have recently arrived in Hamburg. Such
programmes support and complement the work
of the Young Adults Employment Agency, which
advises and accompanies young people in Hamburg
during their transition from school to work. Further
ESF offerings promote the equality of women and
men in the employment market.

2. Promotion of social inclusion and
combatting poverty and discrimination.

3. Investment in education, skills and
life-long learning.

Various offerings are designed to help Hamburg
residents (re-)enter the employment market. Young
people who have been unemployed for a longer
period of time are thus visited, with the aim of improving their situation and assisting them in the
search for training or work opportunities.
Refugees are provided with information about
German workplace culture and helped to enter
qualification and training programmes or to find
employment. Prisoners receive vocational training,
while ex-prisoners are provided with support to
reintegrate into society and work. In its efforts to
combat poverty and discrimination, the Hamburg
ESF programme focuses above all on improving the
employment opportunities of people with disabilities.

This applies to training at all stages of life –
including early childhood education; school
education and vocational further training.
Parents, for example, are made aware of support
offerings in the field of early childhood education
and informed about corresponding programmes.
This area’s portfolio also includes communication
of knowledge about Hamburg’s school and training
system to parents with migration backgrounds and
the promotion of equal opportunities for young
immigrants with disabilities. Competent advice
and funding for vocational further training are, in
the final analysis, a response to the need for a
skilled workforce.
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ACCESS TO EMPLOYMENT,
MOBILITY AND QUALIFICATION
OF SKILLED WORKERS

4th Hamburg Qualification Campaign in Geriatric Nursing

MORE SKILLED WORKERS – BETTER CARE

The scarcity of skilled workers and the pending reform of care
professions are huge challenges for the care sector. The project
supports this reform, providing strong signals regarding the
quality and attractiveness of work in geriatric nursing.
Objective: To ensure high-quality geriatric nursing within
the scope of the reform process by means of consultation,
post-qualification and further training.

“Geriatric nursing is a boom
industry in all respects, also
economically. Our goal is thus
to qualify 800 employees within
the scope of this project.”

Franz Pröfener

Contact:
4. Hamburger Qualifizierungs
offensive in der Pflege
Project lead: Franz Pröfener
Hamburgische Pflegegesellschaft e. V.
Burchardstrasse 19
20095 Hamburg
www.info-altenpflege.de
qualifizierungsoffensive@hpg-ev.de
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ADVANTAGES FOR ALL CONCERNED –
PATIENTS, EMPLOYEES AND NURSING COMPANIES
Thanks to the “4th Hamburg Qualification Campaign
in Geriatric Nursing” unskilled care workers, trained
assistants and skilled employees in geriatric nursing
are receiving further training and post-qualifications
alongside their work.
There are many advantages to this qualification
programme – the companies and, in many cases,

Target group: Untrained care staff and
trained assistants and skilled employees in
geriatric nursing
Content: Promotion of individual competences;
post-qualification; training; further training
Project term:
1 May 2017–30 June 2021
also the older people requiring care are able to
retain existing care staff; the employees undergo
a shortened training course or take part in further
training while remaining in the working environment.
This significantly improves their professional
competence. Any participants who may experience
crisis situations are offered personal consultations
with the aim of enabling them to successfully
complete their training and stopping them from
dropping out. The offering ensures stable, futureproofed employment in the booming sector of
geriatric care.
The project supplements Hamburg’s strategy to
meet the demand for skilled workers.
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INa – Integrated Trainee Recruitment in the Trades

GENERATING ENTHUSIASM FOR THE TRADES AND SECURING SKILLED WORKERS
Many trades are experiencing a shortage of young workers.
At the same time, the trade professions offer excellent development and career opportunities. Attracting young people is
therefore an important objective of the 2020 Trades Master Plan.
Objective: Recruiting young people into the trades to ensure
sufficient skilled workers in the future.
“Whether adolescents, teachers
or young women training as
journeymen – the INa project
offers a wide range of training and support measures to
attract young people into the
trades and keep them there in
the long term.”

Johanna von Blanc

Contact:
INa – Integrierte Nachwuchs
gewinnung im Handwerk
INa – Integrierte Nachwuchsgewinnung im Handwerk
Project lead: Johanna von Blanc
Handwerkskammer Hamburg
(Chamber of Trade)
Holstenwall 12
20355 Hamburg
www.nachwuchs-handwerk.de
johanna.vonblanc@hwk-hamburg.de
The SHK guild practical course offers teachers the opportunity to discover new professions.
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PRACTICAL COURSES AND ACCOMPANIMENT OF TRAINING FOR
ADOLESCENTS, TEACHERS, FEMALE JOURNEYMEN AND COMPANIES
“INa – Integrated Trainee Recruitment in the Trades”
aims to recruit more adolescents to dual companybased training programmes in this sector and to
assist them in successfully completing training.
As a core instrument of the Chamber of Trade
(Handwerkskammer) to ensure sufficient young
workers, the project is designed for a number of
target groups, offering a wide range of information
and practical courses in the trades sector.
The “INa” ESF project
•	Advises and helps adolescents to find a trades
apprenticeship
•	Assists schools by providing career guidance
information about the trades, developing concepts
which are specifically tailored to individual
schools and providing contacts with companies

“INa” helped them to succeed – brand new female master craftsmen at their official celebration.
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Target group: School pupils; teachers; apprentices and their instructors; female journeymen
Content: Assistance when making applications
and seeking apprenticeships; practical courses
for school pupils; further training courses for
teachers and multipliers; accompanying of training; accompanying female journeymen during
the process of becoming master craftsmen
Project term:
1 January 2017–31 December 2020

•	Offers further training courses on the trades for
teachers and multipliers
•	Coordinates practical courses for pupils from
Year 8 (also specifically for refugee children)
•	Provides trades apprentices with assistance for
the duration of training with the aim of preventing them for dropping out in difficult situations
•	Supports female journeymen during the process
of becoming master craftsmen

Hamburg Free Movement of Workers Service Centre

WORK UNDER FAIR CONDITIONS

Workers who come to Hamburg from other EU countries to
take up employment or who have been employed in the Greater
Hamburg region are given information about their rights within
the scope of freedom of movement, one of the core pillars of
the European Union.
Objective: The project supports fair implementation of regulations for the European internal market, helping to assert the
principle of “equal pay for equal work in the same place”.

“Unfortunately, in some
industries the long supply
chain means that there are
still far too many dubious
subcontractors who unscrupulously exploit the situation of
mobile European workers.”

Rüdiger Winter
Contact:
Servicestelle Arbeitnehmerfreizügigkeit Hamburg
Project lead: Rüdiger Winter
Arbeit und Leben Hamburg
Besenbinderhof 60
20097 Hamburg
www.hamburg.arbeitundleben.de/
arbeitnehmerfreizügigkeit
info@hamburg.arbeitundleben.de
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FOR ALL WORKERS IN HAMBURG – EQUAL RIGHTS AND EQUAL PAY
FOR EQUAL WORK IN THE SAME PLACE (GOOD WORK)
The most recent expansion of the European Union
has seen numerous workers from other EU
countries – particularly from eastern and southeastern European member states– coming to
Hamburg. The service centre provides them with
information about the labour market in Germany.
It also advises lone self-employed individuals from
other EU countries who wish to set up a business

Target group: Mobile European workers and lone
self-employed individuals
Content: Information; advice; qualification on
labour-law related issues; provision of contacts
with solicitors
Project term:
1 January 2017–31 December 2020
in Hamburg as well as foreign employees who have
been transferred to Hamburg by their companies.
Clients are provided with information, also in their
own languages, about normal working conditions –
for example, working and break times; minimum
wages; taxes and social benefits; trade union activities and all the issues regarding registration of a
business. This information is provided to government
authorities and consulates or also displayed on
noticeboards in the workplace. Advisory consultations are offered to individuals or groups at the
service centre’s office; in the workplace or at the
clients’ homes – either during fixed consultation
hours or by appointment.
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Part-Time Training Service Centre

QUALIFIED PART-TIME TRAINING

All young adults in Hamburg should be given the opportunity
to participate in vocational training. Including those who spend
large amounts of time looking after children or caring for
relatives. In response to this, part-time vocational training and
re-training options are offered as legally recognized forms of
vocational training.
Objective: Promotion and expansion of part-time training and
the sensitization of instructors for the opportunities presented
by part-time training courses to ensure the provision of
skilled workers.
“Young people with family
obligations are highly motivated.
There are thus numerous
examples of successful parttime training programmes.”

Elisabeth Wazinski

Contact:
ServiceCenter Teilzeitausbildung
Project lead: Elisabeth Wazinski
KWB – Koordinierungsstelle
Weiterbildung
und Beschäftigung e. V.
City Office:
Gerhofstrasse 18
20354 Hamburg
www.teilzeitausbildung.org,
teilzeitausbildung@kwb.de
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CREATION OF NEW PART-TIME TRAINING PLACES –
SUPPORT FOR TRAINEES
It is possible to successfully combine vocational
training with a family. The Part-Time Training
Service Centre brings applicants and companies
together to facilitate this process. Its core activities
include providing both sides with information about
the opportunities and parameters for part-time
training or re-training. Following this, the Service
Centre suggests suitable candidates for the training
places which are available.
When doing so, the Service Centre’s staff explore
the potential trainee’s skills and abilities and
which professions would be most suitable for them.

Target group: Young adults without vocational
training who have children or relatives requiring
care, including single parents receiving social
benefits and individuals in marginal employment
as well as companies which are suitable for
part-time training
Content: Vocational guidance; establishment of
skills; assistance when making applications and
seeking part-time company or school training
or re-training courses
Project term:
1 March 2017–28 February 2019

Participants are also provided with support following the application phase and placement on a
company-based training course with the aim of
preventing them from dropping out. The Service
Centre team accompanies trainees; advises them
on issues relating to implementation of part-time
training; mediates in conflict situations or organizes
the conversion of full-time apprenticeships to
part-time ones.
In addition to this, the project supports the objectives
of the Young Adults Employment Agency.
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Travel Abroad for All!

WORK EXPERIENCE ABROAD

Skilled workers’ professional mobility is important to
strengthen the European Union’s common economic area and
facilitate fast responses to demand for skilled workers in the
internal market.
Objective: Trainees, education managers and skilled workers
from a range of industries and countries are able to obtain
vocational qualifications, language skills and intercultural
competences abroad.

“Time spent abroad gives you a
new perspective on yourself.”

Eva Lukaschek

Contact:
Wege ins Ausland für alle!
Project lead: Eva Lukaschek
Arbeit und Leben Hamburg
Besenbinderhof 60
20097 Hamburg
www.hamburg.arbeitundleben.de
eva.lukaschek@hamburg.
arbeitundleben.de
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ACQUIRING CROSS-BORDER SKILLS

The project works in close cooperation with the
Hamburg Institute for Vocational Training (HIBB) to
organize work-related foreign travel, for trainees in
particular, but also for skilled workers and education
managers from various professional sectors. It
also prepares and accompanies participants from
Hamburg who are going abroad as well as participants from European partner organizations who
are coming to Hamburg for work experience. Its
objectives are to facilitate the reciprocal gathering

Target group: Trainees; employees; education
managers and women in technical professions
Content: Organization of foreign travel for participants from Hamburg; the international transfer
of knowledge; organization of work experience
and intercultural training courses in Hamburg for
participants from European partner countries
Project term:
1 January 2017–31 December 2020

of work experience abroad; the acquisition of new
specialist knowledge and the development of
language and intercultural skills. In addition to
the planning and organization of foreign work
experience placements and helping participants
win scholarships, the project also offers a
platform for education managers from companies,
chambers and schools to exchange information;
for the international transfer of knowledge and
to compare training curricula. The initiation and
development of European partnerships in various
industries ensures corresponding long-term,
sustainable structures.
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Integration of Refugees in Patient Care

PROVIDING REFUGEES WITH CAREER
PROSPECTS IN HEALTHCARE
This project prepares refugees with professional healthcare
qualifications which are not recognized in Germany for work
in the healthcare sector.
Objective: Provision of career prospects and access to the
employment market for refugees as well as recruitment of
additional professionals for patient care institutions.

“Integration cannot begin early
enough. Taking up a job in the
profession which they have learned helps people to integrate
quickly and allows them to live
financially independent lives.”

Prof. Dr. Walter Teichmann

Contact:
Integration Geflüchteter
in die Patientenversorgung
Project lead:
Prof. Dr. Walter Teichmann
Universitätsklinikum
Hamburg-Eppendorf
Martinistraße 52
20246 Hamburg
www.uke.de/abk-esf
w.teichmann@uke.de
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GETTING BACK TO WORK

Within the scope of the ESF project the UKE
Academy for Training and Careers at HamburgEppendorf University Clinic (UKE) provides refugees
with patient care qualifications for healthcare
professions. It helps refugees to familiarize
themselves with workplace culture in the German
patient care segment and provides the German
healthcare system with experienced professionals.
Participants who have gained professional healthcare

Target group: Refugees with professional
healthcare qualifications which are not
recognized in Germany
Content: Professional orientation for refugees
in healthcare professions
Project term:
1 February 2017–31 December 2020

qualifications in their home countries which are
not recognized in Germany spend three months
observing the workplace culture in German hospitals
or doctors’ surgeries. During this time they learn
specialist terminology and are able to familiarize
themselves with basic and cross-disciplinary topics
(such as emergency management in German
hospitals or quality standards in clinics). The
precondition for participation in the project is an
ongoing application for recognition of a professional
healthcare qualification. The project supports the
employment market integration activities of the
“W.I.R – work and integration for refugees”
programme and is making a contribution to
ensuring that the healthcare sector has sufficient
trained professionals.
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Care Professions as an Opportunity – Qualification for Refugees

PROSPECTS IN THE HEALTHCARE SECTOR
The project offers improved access to employment or training
in the care sector to refugees within the scope of a preparatory
phase and dual work experience.
Objective: Promotion of the integration and qualification of
refugees in the care sector.

“Germany urgently needs care
staff. This is a great opportunity
for refugees. We help them to
seize it.”

Petra Al Damrawy

Contact:
Pflegeberufe als Chance –
Qualifizierung für Geflüchtete
Project lead: Petra Al Damrawy
maxQ im bfw – Unternehmen
für Bildung
Repsoldstraße 27
20097 Hamburg
www.maxq.net
al-damrawy.petra@maxq.net
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INTEGRATION OF REFUGEES INTO
THE EMPLOYMENT MARKET
Within the scope of the first phase of the project,
refugees who have good prospects of permanent
residence in Germany are prepared for practical
work experience in a care profession. Participants
take part in teaching modules covering learning and
work techniques; guidelines on applying for jobs;
intercultural competences and basic knowledge
of the care profession and the law. Following this,
they have the opportunity to familiarize themselves
with work practice during a ten-work dual course
including work experience at a care institution.

Target group: Refugees who have good
prospects of permanent residence in Germany;
have completed an integration course and have
B1-level German
Content: Preparation of refugees for employment
and training in care professions
Project term:
1 August 2017–31 December 2018

Practical work experience is accompanied by
theoretical teaching modules covering care
fundamentals; personal reflection and language
skills, all designed to prepare participants effectively for subsequent employment or training.
The project contributes to achieving the statutorily
required qualified employee quota; accompanies
Hamburg’s strategy to meet the demand for skilled
workers and supports the integration of refugees
into the employment market within the scope of
the “W.I.R – work and integration for refugees”
programme.
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International Music Education

CAREER PROSPECTS IN MUSIC EDUCATION

Stiftung Kultur Palast

‘International Music Education’ provides refugees who have
musical training with innovative, individually tailored qualification offerings, thus improving their chances of entering the
training and employment market.
Objective: Qualification and preparation for employment
in childcare facilities offering early musical education for
nursery-age children.

“Refugees receive extensive
training, in turn providing them
with career prospects. Our project gives musicians a grounding
in music education principles. In
addition to this, the new music
method developed by Edwin
E. Gordon promotes bilateral
development of linguistic and
musical skills.”

Dörte Inselmann
Contact:
International Music Education
Project lead: Dörte Inselmann
Stiftung Kultur Palast Hamburg
Öjendorfer Weg 30a
22119 Hamburg
www.kph-hamburg.de/unsere-projekte
d.inselmann@kph-hamburg.de
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MUSIC AS AN OPPORTUNITY TO ENTER HAMBURG’S
EMPLOYMENT MARKET
This qualification allows refugees with musical
and educational training to enter the employment
market. At the same time, the supply of qualified
personnel with intercultural competence available
to social and educational institutions in Hamburg
is expanded. Within the scope of the German National
Voluntary Service (BFD) Welcome programme,
refugee musicians are trained in tandem with
educators at childcare institutions, ideally those
attached to refugee accommodation. B1-level
German is the precondition for participation.

Target group: Refugee musicians with music
education qualifications
Content: 20.5 hours/week work in childcare
institutions in tandem with the educators working
there; a total of 240 hours’ further training in
nursery school music education and, where required,
a parallel B2 language course (14.5 hours/week)
Project term:
1 October 2017–31 March 2019

Within the scope of the project there is an
opportunity to attend afternoon language
courses. Training courses are offered on a
regular basis to deepen participants’ knowledge
of music education and the basics of nursery
education. They receive a monthly allowance
within the scope of the BFD Welcome programme
and have social insurance. Following successful
completion of the course, participants receive a
certificate confirming their qualification in
“International Music Education”.
The project is making an innovative contribution
to the “W.I.R – work and integration for refugees”
programme for a specific group of refugees and
facilitating childcare institutions with an appropriate
way to engage with child refugees.
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“your way: make it in Hamburg”

RELEASING THE POTENTIAL OFFERED
BY SKILLED FOREIGN WORKERS
Many well-trained foreign skilled workers and students come to
Hamburg. Numerous refugees also have wide-ranging vocational
qualifications gained in their home countries. The integration
of these individuals into Hamburg’s employment market is the
objective of the city’s strategy to meet the demand for skilled
workers and the “W.I.R – work and integration for refugees”
programme.
Objective: Meeting the city’s needs for qualified workers by
providing skilled workers, students and refugees with coaching
and qualification.
“Hamburg is an attractive
location for foreign skilled
workers and students as well
as for refugees with an
academic education.”

Fanny Jouvenelle
Contact:
your way: make it in Hamburg
Project lead: Fanny Jouvenelle
Arbeit und Leben Hamburg
Besenbinderhof 60
20097 Hamburg
www.hamburg.arbeitundleben.de
fanny.jouvenelle@
hamburg.arbeitundleben.de
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A CAREER IN HAMBURG – FOREIGN SKILLED WORKERS,
STUDENTS AND REFUGEES WITH AN ACADEMIC EDUCATION
Hamburg is famous as the ‘gateway to the world’.
For centuries now, the city has attracted people
from all corners of the earth who want to make it
their home and workplace. Gaining a foothold in
the employment market can, however, present a
major challenge. How does the German job application process function? How do I get in touch with
relevant companies? What qualification options are
available in Hamburg? “your way: make it in Hamburg”
provides answers and offers individual advice in

Target group: Foreign skilled workers and
students; graduates from universities in the
Greater Hamburg region and refugees with an
academic education
Content: Individual support to facilitate integration
into the Hamburg employment market; qualification
offerings; help to contact employers
Project term:
1 January 2018–31 December 2020

the form of coaching and multilingual
qualification offerings. The project supplements
the services offered by the Hamburg Welcome
Center and the “W.I.R – work and integration for
refugees” programme.
At the same time, “your way: make it in Hamburg”
is also a point of contact for companies who are
looking for skilled workers. The city has enormous
potential – “your way: make it in Hamburg” makes
it visible.
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LONG-TERM INTEGRATION
OF YOUNG PEOPLE

Come In – We’re Achieving Something

EFFECTIVE SUPPORT
“Come in” provides young people who have little chance of
finding an apprenticeship, for example because of poor academic
performance, with effective, unbiased support and new
prospects for the future.
Objective: Providing young people in difficult life situations
with step-by-step support to develop vocational prospects.

“It doesn’t matter how quickly
you achieve your goal. Every
little step is important. What
counts is that you want to
follow the path which you
have chosen.”

Stefan Dükomy

Contact:
come in – wir bewegen was
Project lead: Stefan Dükomy
GSM Training & Integration GmbH
Frankenstraße 35
20097 Hamburg
www.gsm-group.de
s.duekomy@gsm-group.de
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UNBIASED SUPPORT AND EFFECTIVE PROBLEM SOLVING

Young people aged between 18 and 25 who are no
longer within the compulsory education system
and have no or a poor school-leaving qualification
require effective support. The “come in” project
focuses on the period before the vocational orientation phase begins – for example crisis situations;
the search for a place to live or helping clients to
resolve debt issues. The young adults are taken
seriously and receive individual assistance to overcome their difficult personal circumstances which
is tailored to their specific requirements. All of
them are shown a realistic way to achieve a future

Target group: Unemployed young adults aged
from 18 to 25 years in any Hamburg borough
who have no or only a poor school-leaving
qualification and fall under SGB II regulations
Content: Support in the form of an ‘integration
guide’; competence-building training courses;
qualification measures and work experience as
well as placement on vocational training courses
or in employment
Project term:
1 January 2017–31 December 2020

career – via further qualification; (re-)starting
school education or practical work experience. In
addition to this, “come in” also provides further
socio-psychological assistance or legal counselling
offerings. This is not an easy alternative, but “come
in” is always there to support its clients.
The project works on behalf of the Young Adults
Employment Agency in all seven Hamburg boroughs.
The location of “come in” offices in Hamburg are:
• Mitte – Frankenstrasse 35
• Wandsbek – Bramfelder Chaussee 318–324
• Harburg – Großer Schippsee 38
• Bergedorf – Alte Holstenstrasse 23
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YOUTH ACTIVE PLUS (JAP)

EVERYONE IS NEEDED!

The project provides young adults without regular work and
who are not reached by existing offerings with prospects for
development.

nd
juge

Objective: To provide (long-term) unemployed young adults
aged 18 to 25 years and/or young parents aged up to 27 years
with prospects for the future, thus supporting the work of the
Young Adults Employment Agency.

“Too many young people are
facing homelessness, debt
or other problems. Our work
allows us to reach out to many
of them, providing them with
options.”

Sieglinde Ritz

Contact:
JUGEND AKTIV PLUS
Project lead: Sieglinde Ritz
Johann Daniel Lawaetz-Stiftung
Neumühlen 16–20
22763 Hamburg
www.jugendaktivplus-hamburg.de
ritz@lawaetz.de
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ASSISTANCE CLOSE TO HOME

The project is aimed at young adults aged from 18
to 25 years who do not fall under the compulsory
education system and/or young parents aged up to
27 years who have been unemployed for a longer
period of time; often have no school-leaving or
vocational qualifications and, in many cases,
receive no social benefits (known as ‘neets – not
in employment, education or training’). In the first
phase of the programme clients participate in a
coaching and support process which lasts several
months to stabilize their personal circumstances. It
involves joint work on their barriers to employment
and provides them with new prospects for the time
after the programme. This is achieved by:
•	Activation of potential for self-help which takes
the social environment into account

Target group: (Long-term) unemployed young
adults aged from 18 to 25 years; young parents
up to 27 years
Content: Identification of skills; careers
guidance; coaching and counselling; work
experience; help to find follow-on programmes
Project term:
1 January 2017–31 December 2020

• Identification of skills and careers guidance
•	Individual resolution of learning deficits within
the scope of learning and work projects
•	Support within the scope of subsequent
measures such as further and vocational
training and work experience
The project’s services are coordinated by the
Johann Daniel Lawaetz Foundation and provided in
over 30 districts throughout the city with the help
of 12 cooperation partners. All participants work
closely with existing youth welfare institutions;
Hamburg Youth Welfare Offices and the Young
Adults Employment Agency. A key aspect of this
project is the successful interlinking of youth
welfare and employment market policies to provide
young adults in vulnerable situations, who are
difficult to reach, with long-term training and
employment prospects.
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TALENTS Hamburg – Show What You’ve Got In You!

WAYS TO FIND A CAREER

“TALENTS Hamburg – Show what you’ve got in you!” works
on behalf of the Young Adults Employment Agency, advising,
supporting and accompanying young people with intermediate
school-leaving qualifications on their journey to finding companybased training places. It thus supplements the “assisted training”
regulation instrument under the provisions of Art. 130 Vol III
of the German Social Insurance Code (SGB). Adolescents can
also take advantage of coaching offerings during the job
application process and when in training.
“We work together with the
adolescents to identify what
their strengths are and why
they are interested in a specific
profession or company. Good
marks are not the whole story –
what really counts is the
candidate’s overall profile.”

Elisabeth Wazinski

Objective: To assist young adults aged up to 25 years before
they enter and while participating in company-based training
until they have gained vocational qualifications.

Contact:
TALENTS Hamburg –
Zeig, was in dir steckt!
Project lead: Elisabeth Wazinski
KWB Koordinierungsstelle
Weiterbildung und
Beschäftigung e. V.
Standort City:
Gerhofstraße 18
20354 Hamburg
www.talents-hamburg.de
talents-hamburg@kwb.de
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COACHING IS THE SOLUTION – ALSO AFTER TRAINING BEGINS

Working in cooperation with the Young Adults
Employment Agency, “TALENTS Hamburg” assists
adolescents who require more intensive support
for their vocational futures. This begins with careful
selection of a profession because, despite the
careers guidance process which begins while children
are still at school, young people are often not aware
of how diverse careers opportunities and training
options are. When doing so, “TALENTS Hamburg”
focuses on young people’s potential. Many of them
do not know what their individual strengths are or
how to present themselves effectively to potential

Target group: Adolescents and young adults
under the age of 25 who are from Hamburg;
have intermediate school-leaving qualifications
and are capable of beginning vocational training,
however require more intensive support
Content: Job application assistance and coaching to facilitate acceptance on a training
programme and accompaniment during training
to prevent clients dropping out
Project term:
1 January 2017–31 December 2020

employers. Within the scope of personal consultations skills are identified; application dossiers are
compiled and interviews are practiced. If desired,
adolescents can be accompanied until they have
successfully completed training. Coaching can also
be provided after an apprenticeship has begun to
help clients master problems and to prevent them
from dropping out of training.
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CatchUp – Psychological Support

PSYCHOLOGICAL SUPPORT FOR
YOUNG ADULTS
Young adults aged from 18 to 25 years who do not fall under
the compulsory education system; receive assistance within
the scope of the Hamburg Young Adults Employment Agency
programme and have mental health issues causing barriers to
their integration are given psychological counselling and support
in their search for suitable treatment methods and placements.
Objective: To provide young adults with psychological support
which enables them to successfully enter employment.

“Emotional wounds can result
in barriers which stop sufferers
from successfully entering
employment. We can help to
overcome these barriers.”

Stefan Dükomy

Contact:
CatchUp – Psychologische
Unterstützung
Project lead: Stefan Dükomy
GSM Training & Integration GmbH
Barmbeker Markt 38
22081 Hamburg
s.duekomy@gsm-group.de
Photo: Shutterstock/Photographee.eu

HELP TAKING THE FIRST STEPS ON AN INDEPENDENT PATH

“CatchUp” offers psychological counselling;
reviews the necessity of therapeutic intervention;
assists in the search for suitable therapy methods
and provides psychological short-term counselling
without a therapeutic indication, all in collaboration
with staff members of the Young Adults
Employment Agency.

Target group: Young adults aged
18 to 25 years
Content: Assistance in overcoming mental
health challenges
Project term:
1 January 2017–31 December 2020
The adolescents should learn to apply problemsolving strategies, thus increasing their chances
of successful integration into the training and
employment market. When doing so, they are
helped to develop prospects for themselves – in a
working world and environment which is not always
easy, for vulnerable adolescents or adults alike.
“CatchUp” is not a long-term programme for such
individuals but rather offers its services as an
accompaniment to existing counselling, placement,
employment and qualification measures which its
clients are participating in. Utilization of “CatchUp”
counselling and support services is voluntary.
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Opportunity Generator – Support for Young Refugees under 25

INTEGRATION OF YOUNG REFUGEES INTO
TRAINING AND EMPLOYMENT
This project offers support in the areas of social and vocational
integration to young refugees under the age of 25 with prospects
of permanent residence in Germany and no vocational training,
helping them to develop longer-term employment prospects.
Objective: To provide young refugees with continuous support,
thus assisting them to integrate and develop employment prospects.

“Life in Germany is often
totally different to life in the
refugees’ home countries. We
want to help them to achieve
social and vocational integration
into our city.”

Renata O‘Connell

Contact:
Chancengenerator – Begleitung
junger Geflüchteter U25
Project lead: Renata O‘Connell
AQtivus gGmbH
Adenauerallee 2
20097 Hamburg
www.aqtivus.de
r.oconnell@aqtivus.de
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HELPING YOUNG REFUGEES TO ENTER THE TRAINING AND
EMPLOYMENT MARKETS
The “Opportunity Generator” is a Hamburg Young
Adults Employment Agency service provider which
assists the Agency in the challenging task of
structuring integration processes for young
refugees with prospects of permanent residence in
Germany until such time as they are able to enter
training and/or employment. The project focuses
on ‘tolerated’ refugees who, within the scope of

Target group: Young refugees under 25 years
Content: Personal, continuous accompaniment
to facilitate social and vocational integration
Project term:
1 March 2017–28 February 2021

the so-called “3+2 ruling”, are able to significantly
improve their residency status by participating in a
dual vocational training system. The Opportunity
Generator’s main task is to help young refugees
in Hamburg benefit as much as possible from the
regulatory system in Hamburg and, in particular,
the Young Adults Employment Agency by providing
them with individual support. The objective of the
permanent points of contact who provide a stable
framework around the various elements of the
offering structure is to prevent interruptions to,
and dropping out from, the individual process of
qualification.
The “Opportunity Generator” is thus also making a
contribution to implementation of Hamburg’s integration concept and supporting the city’s strategy
to meet the demand for skilled workers.
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EQUALITY BETWEEN
WOMEN AND MEN

Job Club Soloturn Plus – Coaching for Parents

HELPING PEOPLE TO HELP THEMSELVES

(Re-)Entering employment can be a huge challenge for single
parents. Those who are poorly skilled or faced with language
barriers can, in particular, have lower chances of being able to
find employment to secure their livelihoods.
Objective: To provide young parents and single parents
receiving unemployment benefit with professional assistance
to (re-)enter employment.

“The ‘Job Club Soloturn’ team
encourages (single) parents to
believe that they can reconcile
childcare and work, helping
them to achieve their career
goals.”

Beate Balzer

Contact:
Jobclub Soloturn Plus
Project lead: Beate Balzer
einfal GmbH
Elsässer Straße 42
22049 Hamburg
www.einfal.de/projekte/soloturn
soloturn@einfal.de
Photo: Jobclub Soloturn Plus

GOODBYE TO SINGLE-HANDED – NEW EMPLOYMENT PROSPECTS
FOR SINGLE PARENTS
Single parents – primarily women – often find
themselves in a difficult situation. As the project’s
German name suggests, they can feel like singlehanded sailors. To begin with the job club thus
focuses on how participants imagine their future
lives will be. The programme alternates between
one-on-one coaching and workshops, with the
objective of stimulating participants’ ambition to
use the skills and self-confidence which they have
developed in their role as parents to shape their
lives and career development. It begins during and
after the full-time childcare phase.
Wide-ranging support is offered on the path to
obtaining a training placement or employment:

Target group: Young and single parents who
receive SGB II social benefits
Content: Coaching and advice; qualification
measures; work experience; placement on
training courses and in employment
Project term:
1 January 2017–31 December 2020

•	One-on-one coaching and help to draft
informative job application dossiers
•	Childcare and accompaniment on visits to the
authorities
• Development of career prospects
• Advice on debts or over-indebtedness
• Placement on language courses
• Selection of advisory offerings
•	The search for suitable jobs, employers and
work experience
The “Job Club” has offices at the company headquarters, at Elsässer Strasse 42 (Dulsberg), and
at Schöneberger Strasse 44 (Hohenhorst). Service
centres with fixed office hours are located in the
nine city districts identified by the Integrated
District Development Framework Programme (RISE)
as funding areas.
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Pro Exzellenzia 4.0

WOMEN AT THE TOP
The objective of “Pro Exzellenzia 4.0” is to increase the
number of women in senior positions in business, administration, the sciences, art and culture. The project thus meets
key criteria of the Hamburg strategy to meet the demand for
skilled workers and the Senate’s equal opportunities political
framework programme.
Objective: Qualification of female university graduates and
academics to increase the number of women in management
functions.

“More women in management
means creating equal opportunities between women and men.”

Anne-Kathrin Guder

Contact:
Pro Exzellenzia 4.0
Project lead: Doris Cornils
Pro Exzellenzia 4.0
Hamburg Innovation GmbH
Harburger Schloßstraße 6–12
21079 Hamburg
www.proexzellenzia.de
pro-exzellenzia@hamburg-innovation.de
Doris Cornils (project lead) and Anne-Kathrin Guder (former project lead).
Photo: Benjamin Hüllenkremer

A COMPREHENSIVE COACHING AND QUALIFICATION OFFERING –
TO FACILITATE EARLY STRATEGIC CAREER PLANNING
“Pro Exzellenzia 4.0” is aimed at female university
graduates in Hamburg who have completed MINT,
architecture, music and art degree courses or have
degrees in the arts. The project provides participants
with additional qualifications within the scope of
workshops and individually tailored further training
modules covering career and management skills plus
one-on-one coaching sessions. In addition to this,
“Pro Exzellenzia 4.0” organizes networking events
with companies and institutions; workshop discussions and further training courses. The project also
offers doctoral and post-doctoral scholarships in
cooperation with seven Hamburg universities.

Target group: Women with academic degrees in
mathematics, information sciences, the sciences
and technology (MINT); the arts; art; music and
architecture who live in Hamburg
Content: Job application training courses;
workshops and information events; coaching;
workshop discussions; qualification offerings
for highly qualified women with a migration
background; awarding of scholarships
Project term:
1 January 2017–31 December 2020

The competence centre assists women with early
strategic career planning. An important aspect of
this is to advise young women on how to achieve a
better balance between career and family.
The cross-university overall concept is an innovative
programme to promote women in management
positions, which is unique in Germany. Where required,
it can be supplemented with existing offerings
offered by the universities (e.g. the career centre).
In 2016 the project received the “Chefsache” award
in recognition of its services.

Lecture given by Marion Knaths from sheboss.
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Worklife – Re-entry with a Future

RETURNING TO QUALIFIED EMPLOYMENT
MORE QUICKLY
“Worklife” helps women and men who have taken several years
out of work to care for children or relatives, ensuring that they
are able to return to work quickly after this life phase.

“Our mission? To create prospects for the future, thus
ensuring that employment which
secures livelihoods remains a
realistic option in all phases of
life. Put in a nutshell, our motto
is ‘Out of marginal employment
and into near full-time employment which is subject to social
insurance contributions!’

Elisabeth Wazinski

Objective: To support women and men returning to employment
as well as women and men in marginal employment to enter
employment which is subject to social insurance contributions
and, ideally, full time – and to thus also support the equal
opportunities political framework programme and Hamburg’s
strategy to meet the demand for qualified workers.

Contact:
Worklife –
Wiedereinstieg mit Zukunft
Project lead: Elisabeth Wazinski
KWB Koordinierungsstelle
Weiterbildung und Beschäftigung e. V.
Kapstadtring 10
22297 Hamburg
www.worklife-hamburg.de
worklife@kwb.de
Worklife seminar on returning to work.
Photo: KWB e. V.

COMPREHENSIVE SUPPORT FOR A SUCCESSFUL
RETURN TO WORK
The project offering is aimed at well-qualified
women and men who have taken time out of work
to care for their families and thus face obstacles
when returning to work as well as issues relating
to reconciliation of family and work. “Worklife”
also supports expectant parents who are already
systematically addressing their return to work when
planning parental leave and female ‘mini-jobbers’,
i.e. women in marginal employment, who would like
to find jobs which are subject to social insurance
contributions.
“Worklife” provides participants with information
on issues such as returning to work; finding jobs;

Worklife information on childcare.
Photo: KWB e. V.

Target group: Expectant parents who begin
planning their return to work early and strategically;
individuals returning to work after a family phase;
individuals who work exclusively in marginal
employment
Content: Identification of skills; careers
guidance; coaching; advice and qualification
Project term:
1 January 2017–31 December 2020

making job applications; parental leave and childcare.
They receive comprehensive support on their personal journey back to employment, accompanied
by vocational qualification offerings. In addition to
identifying participants’ current position based on
their potential, the project also provides an analysis
of employment market requirements and targeted
self-marketing. Returning to work after spending
time in the family usually means changes – both for
the person concerned and their families. “Worklife”
also takes this aspect into consideration. Individuals
in marginal employment who wish to move into a
job which is subject to social insurance contributions are provided with information on their rights
and obligations as marginal employees and supporting arguments for converting their jobs into ones
which are subject to social insurance contributions.

2nd Beginning! – Training and Career Coaching

EMBARKING ON A NEW JOURNEY

ch!
r Aufbru
2teCoaching
zu Bildung und Beruf

The victims of domestic, family or sexualized violence or forced
marriage, predominantly women, often find that such experiences
have interrupted their previous training and career paths. The
project works with victims to find new options, provide support
and accompany them on their journeys.
Objective: To enable individuals who have experienced violence
to achieve economic independence and a self-determined life by
developing career prospects.

“Helping people to find
employment and stand on their
own two feet is an important
contribution to providing
protection against violence.”
Anne-Gaëlle Rocher

Contact:
2ter Aufbruch! – Coaching zu
Bildung und Beruf
Project lead: Anne-Gaëlle Rocher
verikom – Verbund für interkulturelle
Kommunikation und Bildung e. V.
Norderreihe 61
22767 Hamburg
www.verikom.de
rocher@verikom.de
Photo: verikom

PERSONAL COACHING – FOCUSED SUPPORT – PLACEMENT ON
COURSES OR IN WORK EXPERIENCE, TRAINING OR EMPLOYMENT
The project “Second Beginning! – Training and Career
Coaching” offers support to individuals who have
experienced violence and are on a journey to a
new vocational future within the context of a selfdetermined life. This journey begins with personal
coaching. Project staff have intercultural skills and
work confidentially, respectfully and with a focus
on finding solutions. Participants who lack adequate
German language skills can be advised in their
mother tongue. In addition to help with vocational
reorientation the project also offers the following
assistance:

Target group: Victims of domestic, family and/
or sexualized violence; victims of forced marriage
Content: Coaching and counselling; placement
in qualification, training, work experience or
employment
Project term:
1 January 2017–31 December 2020

•	Personal support when applying for jobs and
preparing for interviews
•	Placement in suitable employment, training or
qualification and integration measures
•	Where required, accompaniment to the authorities, training institutions and companies as well
as raising the awareness of employment market
participants for the clients’ special circumstances
The support offering is certified in accordance with
Sect. 45 Vol III of the German Social Insurance Code
(SGB) and enables individuals seeking advice and
assistance to take advantage of services using an
activation and placement voucher (AVGS).
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ACTIVE INTEGRATION

Social Integration of Individuals in Danger of Addiction

INTEGRATION THROUGH EMPLOYMENT

A drop-in centre in central Harburg provides a wide range of
support offerings to assist individuals who are unemployed and in
danger of addiction in coping with their everyday lives better. The
project helps participants to help themselves and improves their
access to mainstream assistance systems and employment.
Objective: To motivate people in danger of addiction to take
responsibility for themselves and to help them find work.

“We want to build on the
success we have achieved to
date with street social work by
offering a dedicated drop-in
centre for the long-term unemployed and individuals who are
in danger of addiction.”

Olaf Bohn

Contact:
Hans-Fitze-Haus – Zentrum für
soziale Integration von sucht
gefährdeten Menschen
Project lead: Olaf Bohn
passage gGmbH
Hans-Fitze-Straße 1
21073 Hamburg
www.hans-fitze-haus.de
olaf.bohn@passage-hamburg.de
Photo: Canstock/beichh4046

A DROP-IN CENTRE WITH A WIDE RANGE OF SUPPORT OFFERINGS

This project combines the following three
socio-therapeutic approaches, which have already
proven themselves in Harburg, to provide support
offerings for long-term unemployed, addictionprone individuals:
• Outreach street social work
• Addiction treatment
•	Stabilization through practical qualification
offerings – thus providing an introduction to
regular employment

Target group: Long-term unemployed, addictionprone individuals living in Hamburg
Content: Outreach work, addiction therapy,
practical qualification and assistance to resolve
everyday problems
Project term:
1 January 2017–31 December 2020

In addition to this, the Hans Fitze House functions
as the project’s base, providing the target group
with a dedicated drop-in centre. Parallel to the
leisure activities offered, assistance services are
also available – for example resolution of housing
problems; debt advice and help with issues with the
courts. Medical treatment can also be offered in
cooperation with the ‘Krankenmobil’ mobile clinic.
Over and above this, the centre is a meeting place
for visitors to share experiences with each other.
Basic job offers for employment on a daily basis
aim to re-introduce participants to regular employment. The objective is to improve the quality of life
of people who are at risk of addiction and thus also
raise their ability to work.
The project supports the Integrated District
Development Framework Programme (RISE).
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Opportunities in the Safe Haven Hamburg Plus

IMPROVING EMPLOYABILITY

“Opportunities in the Safe Haven Hamburg Plus” promotes
the integration of refugees in two fields of action – within the
scope of Subproject 1 adolescent and adult refugees without
secure residence status are helped to develop career prospects.
Subproject 2 trains multipliers to function as integration
guides for refugees.
Objective: The project network wishes to improve refugees’
chances of being integrated into the employment market.

“Our project network generates
new opportunities to participate
in training and employment.
Benefitting both refugees and
the entire city.”

Franziska Voges

Contact:
Chancen am FLUCHTort
Hamburg Plus
Project lead: Franziska Voges
passage gGmbH
Nagelsweg 10
20097 Hamburg
www.passage.hamburg
franziska.voges@passage-hamburg.de
Photo: Chancen am FLUCHTort Hamburg Plus

CLOSING GAPS IN EDUCATION TO FACILITATE
SKILLED EMPLOYMENT
The “Opportunities in the Safe Haven Hamburg
Plus” is working toward the goal of improving
refugees’ chances of vocational integration into
the employment market by providing a wide range
of offerings. To this end several providers are
working together in a project network which is
active in two fields:
The offerings in Action Field 1 are aimed at
adolescent and adult refugees without secure
residence status and/or temporary rights of
residence. Project participants are offered advice,
coaching, qualification measures and placement
in further education, training and work to develop
their vocational prospects.

Job application training – personal relationships build bridges from the theory to the reality.
Photo: Chancen am FLUCHTort Hamburg Plus

Target group: Refugees without secure residence status (e.g. tolerated or with temporary
residence permits) and/or temporary rights to
remain in Germany; individuals with experience
of migration and flight who have good German
skills and Hamburg residents with good knowledge of the countries of origin
Content: Advice, coaching, individual
qualification and placement
Project term:
1 January 2017–31 December 2020

Within the scope of Action Field 2 participants are
trained as ‘integration guides’ who assist refugees
on their journey to further education, training and
work. This offering is aimed at immigrants from the
primary refugee areas who have been living
in Hamburg for a longer period of time as well
as individuals who have a deep interest in these
regions. All project offerings are intercultural and
focus on participants’ needs; they are available free
of charge. The project network is active in the field
of migration and flight within a broad network.
This includes a cooperation with the “FLUCHTort
Hamburg 5.0” project network, funded by national
and regional government, and the Hamburg
“FLUCHT MIGRATION Bildung Arbeit” coalition,
also coordinated by passage gGmbH.

Qualification and Vocational Entry Opportunities
for Sinti and Roma

INTEGRATION NOT DISCRIMINATION
Sinti and Roma have been living Hamburg for generations now.
The project focuses on qualification and assistance to facilitate
integration into employment, thus offering everyone the chance
to find paid work.
Objective: Sinti and Roma – in particular younger women and
men – are provided with assistance to develop personal skills
and vocational prospects.

“We achieve the best results by
first identifying our participants’
needs and then putting together
corresponding offerings.”

Inge Weiß

Contact:
Qualifizierung und berufliche
Einstiege für Sinti und Roma
Project lead: Cornelia Kerth,
Inge Weiß
Stiftung Berufliche Bildung & Landesverein der Sinti in Hamburg e. V.
Rotenhäuser Straße 8
21109 Hamburg
www.landesverein-hamburg.de
beratung@landesverein-hamburg.de
Photo: Qualifizierungen und berufliche Einstiege für Sinti und Roma

PROVISION OF SKILLS, QUALIFICATION AND REGULAR
SCHOOL ATTENDANCE
“Qualification and Vocational Entry Opportunities
for Sinti and Roma” assists women and men from
the Sinti and Roma minority to develop vocational
prospects. In addition to the provision of basic education and help to overcome everyday problems, the
project offers targeted qualification modules which
build on the participants’ existing experience and
knowledge. Those who successfully complete the
modules are able to carry out specific work activities

Target group: Sinti and Roma – in particular
young women and men
Content: Assistance to overcome everyday
problems; qualification offerings; preparation
for, and follow up of, school attendance
Project term:
1 March 2017–29 February 2020

(e.g. working with asbestos). This qualification
improves their employment chances and can be the
first step towards self-employment – often in a
traditional trade. Women, for example, can work in a
sewing shop to prepare for future self-employment.
In addition to this, the project supports parents
and children with preparation for, and follow up of,
school attendance, thus enabling young people the
opportunity to participate equally in society.
Hamburg’s funding of this project is a contribution
to implementing the Federal Republic of Germany’s
National Strategy to Integrate the Roma.
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ZAQ Service Centre

PATHS TO EMPLOYMENT

The “ZAQ Service Centre” makes resources relating to the
accompaniment and qualification of publicly funded employees
available to FAV employers. It thus supplements and supports
employment market policy within the framework of the ‘Funding
of Employment’ (FAV) regulation instrument under the provisions
of Art. 16e Vol II of the German Social Insurance Code (SGB).
Objective: To stabilize and qualify formerly long-term
unemployed individuals, thus integrating them into the
market for non-funded employment which is subject to
social insurance contributions.
“Publicly funded employment
is an efficient tool to end
long-term unemployment. We
provide employees and companies participating in the FAV
programme with an individual,
needs-based offering.”

Olav Vavroš

Contact:
Servicestelle ZAQ
Project lead: Olav Vavroš
Stiftung Berufliche Bildung
Wendenstraße 493
20537 Hamburg
www.zaq-hamburg.net
info@zaq-hamburg.net
Photo: Canstock/kadmy

EMPLOYMENT PROSPECTS FOR LONG-TERM UNEMPLOYED
INDIVIDUALS PARTICIATING IN THE FAV PROGRAMME
The “ZAQ Service Centre” project is managed by the
‘Stiftung Berufliche Bildung’ foundation in cooperation with zwei P PLAN:PERSONAL gGmbH. Both
institutions offer a comprehensive range of measures
with two focuses:
•	Individuals participating in the FAV programme as
employees are provided with information about
how they can improve their qualifications in the

Target group: Long-term unemployed individuals
participating in the FAV programme and employers
using the FAV programme
Content: Coaching and support of job seekers
and employers
Project term:
1 January 2017–31 December 2020
long term. In addition to this, they are given
effective assistance such as legal or debt advice
to resolve personal problems. Over and above this,
they are accompanied within the scope of the employment process with the aim of preventing them
from dropping out of work. The objective is to
achieve a transition into non-funded employment.
•	Companies which use the FAV programme are also
provided with support. They receive suggestions
on how to offer jobs in line with abilities and are
informed about the further training and funding
opportunities which are available. In addition to
this, they are given support to handle organizational matters and can claim financial assistance.
Over and above this, the “ZAQ Service Centre”
strives to recruit more companies to the
FAV programme.
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QUALIFICATION AND
SUPPORT OF PRISONERS
AND EX-PRISONERS

RAN – Resocialization, Work and Follow-Up Care

BETTER OPPORTUNITIES AFTER RELEASE
FROM PRISON
Adult male prisoners and preventive detainees at Fuhlsbüttel,
Billwerder and Glasmoor Prisons and at Fuhlsbüttel SocioTherapeutic Institution and its branch in Bergedorf receive
focused assistance to prepare them for a new beginning when
they leave prison. This assistance takes the form of qualification
measures and accompanying transition management.
Objective: To achieve occupational and social integration of
adult male prisoners who have served custodial sentences and
to prevent repeat offences to protect society at large.

“Many prisoners are afraid
of life ‘outside’. We help them
to make a successful new
beginning.”

Frank Lindner

Contact:
RAN – Resozialisierung, Arbeit
und Nachsorge
Project lead: Frank Lindner
Integrationshilfen e. V.
Suhrenkamp 92
22335 Hamburg
www.integrationshilfen-hamburg.de
frank.lindner@justiz.hamburg.de
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PROFILING HELPS IN THE SEARCH TO IDENTIFY NEW
CAREER PROSPECTS
The “RAN – Resocialization, Work and Follow-Up
Care” project supplements existing training and
qualification measures offered by the prison authorities, providing profiling; a range of programmes
relating to development of work-related skills in
closed prisons and detailed preparatory measures
prior to prisoners’ release. Over and above this,
RAN works closely with the Transition Management

Target group: Adult male prisoners and
preventive detainees
Content: Profiling, qualification, supervision
and accompaniment before and after release
(transition management)
Project term:
1 January 2018–31 December 2020
specialist unit (FÜMA) and the FÜMA framework
concept to bundle and synchronize all the services
required for integrated transition management
of the target group. These services comprise
occupational integration into work; training and
qualification measures as well as case management
and accompanying of prisoners before, during and
up to six months after their release. They are
provided with coaching and support on their
journey to an independent life outside of prison
and social responsibility.
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This Way – Active Integration of Women

NEW OPPORTUNITIES FOR FEMALE PRISONERS
The development of career prospects for female prisoners
focuses on the four employment sectors which offer the best
opportunities for such individuals – office/IT, catering/housekeeping, nursing/care and commercial cleaning services.
Objective: To achieve the occupational and social integration
of female prisoners before and after their release through
coaching, further training and support.

“Equal opportunities is also an
issue in prisons. Female prisoners
need qualification measures and
accompanying support which
is specifically designed to meet
their needs.”

Dr. Regina Nanninga

Contact:
DurchDas – Aktive Eingliederung
von Frauen
Project lead: Dr. Regina Nanninga
JVA Billwerder – Teilanstalt für Frauen
Dweerlandweg 100
22113 Hamburg
regina.nanninga@justiz.hamburg.de
Photo: panthamedia/Kzenon

PERSONAL COACHING AND FOCUSED PREPARATION FOR
SPECIFIC EMPLOYMENT SECTORS
Vocational and social integration is a precondition
for successful resocialization. The key to this is
integration into the employment market, which is
the most essential element of a self-determined
life. The project has developed a specific concept
for the women’s section of Billwerder Prison, offering female prisoners measures which focus on
these individuals’ needs, skills and options.

Target group: Adult female prisoners in
Hamburg’s prisons (the women’s section
of Billwerder Prison / Glasmoor Prison)
Content: Qualification offerings specifically
for women; personal development; transition
management for women; city office as drop-in
centre following release
Project term:
1 January 2017–31 December 2018

In addition to training courses leading to official
qualifications in the fields of cleaning and housekeeping, qualification modules for office professions/
IT, catering/housekeeping, nursing/care and commercial cleaning are also offered. Participants can
also gain hands-on work experience in the teaching
kitchen. Parallel to vocational qualifications, the
project also works to build participants’ self-confidence and social competence, offering measures
for personal development; stabilization and to
encourage faith in their own capabilities. In addition
to this, an individual integration management
system provides participants with support before
and after their release. To this end a dedicated city
office has been opened, functioning as a drop-in
centre while released prisoners are rebuilding
their lives.
Photo: 123RF/arnoaltix

Anchors Away

SUPPORT FOR A VOCATIONAL
NEW BEGINNING
A wide range of support offerings before and after release is
designed to help inmates at Hahnöfersand Prison aged from
14 to 24 years achieve a successful new beginning at school
or in employment – and thus build a life without crime which is
socially responsible.

“Working together with inmates
we try to generate the prospects
required for them to live a life
which they can be proud of
after their release.”

Angelika Arndt-Kröger

Objective: Vocational and general education qualification
measures plus the encouragement of key competences inside
and outside prison should provide young prisoners with the
skills required to enter school, training and employment. The
objective is to achieve long-term stabilization and permanent
integration into society.

Contact:
Leinen los
Project lead: Angelika Arndt-Kröger
JVA Hahnöfersand
Hinterbrack 25
21635 Jork
www.justiz.hamburg.de
angelika.arndt-kroeger@
justiz.hamburg.de
Photo: JaK/JVA Hahnöfersand

ASSESSMENT AS THE BASIS FOR QUALIFICATION
AND SOCIAL TRAINING
While serving time in prison inmates are provided
with tailored qualification and educational measures
based on comprehensive personal assessments,
with the objective of helping them to reintegrate
into work and society after their release. The 14to 24-year old participants are thus individually
prepared for their release and, over and above
this, benefit from additional needs-based social
training offerings such as conflict resolution. A
transition management system before and after

Target group: Young men aged 14 to 24 years
who are inmates at Hahnöfersand Prison
Content: Assessment procedure; qualification
programme; social training; transition management
before and after release; placement in training
or employment
Project term:
1 January 2017–31 December 2018

release provides the young men with intensive
preparation to build new lives. This includes, for
example, contact with the companies or educational institutions in which they should establish
themselves after their release.

Photo: JaK/JVA Hahnöfersand

NON-DISCRIMINATION

“Inclusive Work Hamburg” Coalition for Action

SMOOTHING THE WAY TO
PERMANENT EMPLOYMENT
The coalition for action’s goal is to recruit mentors and win
sponsorships, thus developing a broad network of companies
which are committed to inclusion in Hamburg enterprises.
Objective: To smooth the way to permanent employment
which is subject to social insurance contributions for people
with disabilities through shadowing and work experience.

“We build bridges. The coalition
for action allows people with
disabilities and employers to get
to know each other and come
together.”

Sabine Jekosch

Contact:
Aktionsbündnis Inklusive Arbeit
Hamburg – ein Projekt des
Hamburger Integrationsfach
dienstes (IFD Hamburg)
Project lead: Sabine Jekosch
ARINET GmbH
Schauenburgerstraße 6
20095 Hamburg
www.inklusive-arbeit-hh.de
sabine.jekosch@arinet-hamburg.de
Photo: Shutterstock/Phovoir

WIDE-RANGING COMMITMENT TO INCLUSION – QUALIFICATION,
PLACEMENT, EXCHANGE OF INFORMATION AND PR WORK
The coalition for action offers people with disabilities
the opportunity to find long-term employment
through practical work experience with companies.
To utilize such individuals’ diverse skills to the
full for their vocational development, the project
works with them to create detailed profiles which
form the basis for each individual’s placement in
shadowing or work experience. The accompanying

Target group: Job seekers with disabilities and
HR and training managers working for Hamburgbased companies
Content: Profiling, qualification measures, placement in employment, exchange of information
Project term:
1 January 2017–31 December 2020
mentors are primarily employed in the HR and
training departments of Hamburg companies and
are provided with information and corresponding
training to prepare them for their new role. At the
same time, contact with mentors forms the basis
for a broad coalition of Hamburg-based companies
gathered together under the motto ‘Inclusive work –
I support it’ to promote the inclusion concept to
the public and proactively underpin their social
responsibility in this field.
The coalition for action is making an important
contribution to Hamburg’s action plan to implement
the UN Disability Rights Convention.
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EARLY CHILDHOOD EDUCATION
AND PRIMARY & SECONDARY
EDUCATION

Preparatory Training for Migrants Dual & Inclusive (AvM Dual: d&i)

ENSURING EQUAL PARTICIPATION
Young migrants with disabilities are at particular risk of being
excluded and isolated. To achieve successful integration into
the employment market such individuals require equal participation in the dual training offerings which accompany the
transition from school to work.
Objective: To identify disabilities and special educational
needs; to provide corresponding assistance and support and
to achieve recognition of compensation for disadvantages.

“An interdisciplinary team
accompanies and advises young
immigrants with disabilities on
their path to entering work.”
Karina Glüsing-Alsleben

Contact:
Ausbildungsvorbereitung
für Migranten: dual & inklusiv
(AvM Dual: d&i)
Project lead: Karina Glüsing-Alsleben
Hamburger Institut für Berufliche
Bildung (HIBB)
Hamburger Straße 205
22083 Hamburg
www.hibb.hamburg.de
hibb-esf-inklusion@hibb.hamburg.de
Photo: AvM Dual: d&i

PERSONAL ACCOMPANYING STRUCTURES TO FACILITATE
THE ENTRY OF YOUNG MIGRANTS WITH DISABILITIES INTO
THE EMPLOYMENT MARKET
The project teams provide educational staff in
schools with specialist expertise and training when
developing inclusive educational offerings and
structures for young migrants with disabilities.
Target-group appropriate interdisciplinary diagnosis helps to identify and overcome individual
obstacles hampering the transition to training,
employment or academic study. Coordination of
school and extracurricular resources and existing
support offerings facilitates the development of
individually tailored accompanying structures. In
addition to this, the project focuses on developing
suitable measures to ensure the transition to work
and employment after vocational qualifications
have been gained.

Target group: Newly arrived adolescent and young
adult immigrants with disabilities or special educational needs; adolescents in inclusive learning
groups; staff working within the AvM Dual programme and for qualification and training providers
Content: Target-group appropriate interdisciplinary special needs diagnosis which accompanies
the process; support of school and multi-professional teams and adolescents; legal advice
Project term:
1 February 2017–31 July 2020

The project offering is available to all vocational
schools which educate young migrants with
special educational needs within the scope of the
“Preparatory Training Programme for Migrants”
(AvM Dual). The project also supports any needs
which participants may have within the scope of
advanced education courses in the vocational
training system.
“AvM: dual&inclusive” is making a contribution to
Hamburg’s action plan to implement the UN Disability
Rights Convention and supports the Hamburg
Senate’s objective of fulfilling its mandate to
ensure inclusion at all levels.
Photo: AvM Dual: d&i

Dual & Inclusive – Vocational Training Hamburg

INCLUSION INTO THE VOCATIONAL
TRAINING SYSTEM
Inclusion into the vocational training system is an important
contribution to Hamburg’s implementation of the UN Disability
Rights Convention.
Objective: To enable young adults with disabilities to
participate in work and employment.

“Our project is ground-breaking,
offering new opportunities for
young adults with disabilities or
special educational needs.”
Levke Thomsen

Contact:
dual & inklusiv: Berufliche Bildung
in Hamburg
Project lead: Levke Thomsen
Hamburger Institut für Berufliche
Bildung (HIBB)
Hamburger Straße 205
22083 Hamburg
www.hibb.hamburg.de
levke.thomsen@hibb.hamburg.de
Photo: Michael Kottmeier/HIBB

INCLUSION IN THE VOCATIONAL TRAINING SYSTEM REQUIRES
COLLABORATION BETWEEN SCHOOLS, CHAMBERS, COMPANIES,
THE EMPLOYMENT AGENCY AND YOUTH WELFARE INSTITUTIONS
Inclusion in the vocational training system is still in
its very early stages. To provide better opportunities
in the future, the “dual & inclusive” project is developing three inclusion-related sub-projects: in careers
guidance; in vocational training preparation and in
the dual vocational training system. The committed
collaboration of all the participants in the system
is required to facilitate the participation of young
people with disabilities in the general transition
system from school to work and to establish inclusive
training offerings.

Target group: Adolescents and young adults with
disabilities; employees in educational institutions
Duration of the measures: Up to three years,
depending on the measure
Content: Implementation of inclusive structures in
the vocational training system
Project term:
1 January 2014–31 July 2019

This applies to participating schools with their
headmasters and mistresses as well as to teachers
and non-school participants. The latter include the
Employment Agency; the chambers; companies; the
city districts and a variety of youth welfare institutions. The project’s focus is on trialling inclusive
vocational training offerings to establish a highquality transition system and inclusive structures in
the vocational training system. The objective is to
make it possible for young people with disabilities
to make use of their right to inclusive vocational
training.
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Early Start for Success+

EQUAL OPPORTUNITIES IN EARLY
CHILDHOOD EDUCATION
Parents with migration backgrounds are trained as ‘parent
guides’ on issues such as early childhood education; parenting
and support during the transitions from family to daycare and
daycare to school. This enables them to pass on their knowledge
to other parents.

“The commitment of our voluntary parent guides with their
own migration histories is very
important to our project. They
are the experts for early childhood education; educational
transitions and family life in
their local district, providing
parents with answers to all
their questions.”
Evelyn Jabben

Objective: Better education and participation opportunities for
children from families with migration backgrounds by providing
support during the daycare and school phases.

Contact:
Frühstart für Erfolg+
Project coordination: Evelyn Jabben
Unternehmer ohne Grenzen e. V.
Neuer Kamp 30
20357 Hamburg
www.uog-ev.de
fruehstartplus@uog-ev.de
Photo: Unternehmer ohne Grenzen e. V.

INFORMATION AND MULTIPLIER TRAINING FOR THE TRANSITIONS
FROM FAMILY TO DAYCARE AND DAYCARE TO SCHOOL
Whether and how a child is able to access education
is decided while they are still toddlers. Parents
with migration backgrounds are therefore informed
about the advantages of daycare at an early stage.
Within the scope of one-on-one conversations and
events they are given information about the issues
which they should take into consideration when
their children transition from the family to daycare
and then from daycare to school. At the same time,
staff members contact daycare centres or family
support institutions to inform them about the

Target group: Parents with migration backgrounds in RISE districts Central Neugraben,
Harburg Town Centre/Eissendorf East,
Wilhelmsburg/Veddel, Dulsberg and Osdorfer
Born/Lurup; child daycare centres; family
support institutions
Content: Multilingual information on the early
childhood support and education systems,
‘parent guide’ training
Project term:
1 January 2017–31 December 2020
project’s offerings with the aim of facilitating the
integration of children from families with migration
histories. Well-integrated parents from the various
countries of origin are already being trained as
‘parent guides’ to ensure that there are no language
problems or cultural misunderstandings. Information
can be provided in multiple languages during home
visits or at larger events. “Early Start for Success +”
is making a contribution to the implementation of
Hamburg’s integration concept and supports the
Integrated District Development Framework
Programme (RISE).

Photo: Unternehmer ohne Grenzen e. V.

School Mentors – Hand in Hand for Strong Schools

LEARNING ACHIEVEMENTS THANKS
TO SUPPORT

“We must make educational
opportunities for boys and girls
fairer, no matter where they
were born and how well-educated their families are.”
Dr. Alexei Medvedev
“Mentors who pass on their own
experiences, thus providing direct support, play an important
role in this context.”
Eric Vaccaro

Within the scope of the mentoring programme pupils with
migration backgrounds receive one-on-one personal support.
This is achieved by establishing mentoring systems in schools,
with teachers coordinating the training of pupils and parents
as mentors.
Objective: To assist pupils who primarily come from families
with migration backgrounds, thus improving their educational
opportunities.

Contact:
Behörde für Schule und
Berufsbildung (BSB)
Project lead: Eric Vaccaro
Hamburger Straße 131
22083 Hamburg
eric.vaccaro@bsb.hamburg.de
KWB Koordinierungsstelle Weiter
bildung und Beschäftigung e. V. (KWB)
Project lead: Dr. Alexei Medvedev
Haus der Wirtschaft
Kapstadtring 10
22297 Hamburg
www.schulmentoren.de
medvedev@kwb.de
Dr Alexei Medvedev (KWB) and Eric Vaccaro (BSB).
Photo: KWB/BSB

OVER 600 SCHOOL MENTORS ARE WORKING TO PROVIDE
BETTER EDUCATIONAL OPPORTUNITIES
The “School Mentors” project is an element of “23+
Strong Schools”, the school development programme
set up by Hamburg’s Ministry of Schools and Vocational Training to assist schools in socially challenging
locations. The BSB team advises and accompanies
schools when setting up mentoring systems, while
the KWB e.V. project team trains pupils, parents
and volunteers as mentors. This is achieved through
seminars, workshops and on-line self-learning modules. The mentoring approach facilitates educational
achievement at school, particularly for young people
with migration backgrounds.

The annual reception for school mentors at Wilhelmsburg Community Centre.
Photo: Jörg Müller

Target group: Pupils with migration backgrounds
and their parents; teachers and volunteers
Content: Training of mentors (KWB) and of
school-based project coordinators (BSB)
Project term:
1 October 2017–31 September 2020

The participating schools are located in the following
districts, which receive assistance from the Integrated District Development Framework Programme
(RISE): Altona-Altstadt, Billstedt/Horn, Dulsberg,
Central Eidelstedt, Harburg Town Centre/EissendorfOst, Hohenhorst, Neuallermöhe, Neugraben, Neuwiedenthal, Osdorfer Born, Steilshoop, Veddel and
Wilhelmsburg. The objective is to strengthen schools
in difficult locations in the long term, thus improving
the children’s and adolescents’ learning success.
Pupils should act as role models for their peers.
Parents are given help in engaging with the complex
school system, allowing them to actively contribute
to their children’s educational biographies. Volunteers
aim to improve pupils’ learning conditions, thus helping
them to exploit their educational potential to the
full. In addition to this, a network of extracurricular
volunteers is developed at every school to facilitate
increased participation in education.

VOCATIONAL FURTHER TRAINING
AND LIFE-LONG LEARNING

Hamburg Further Training Bonus

FURTHER TRAINING PROTECTS JOBS

The “Hamburg Further Training Bonus” project’s offering is
primarily aimed at poorly qualified and older workers as well
as workers receiving supplementary SGB II social benefits.
Objective: To open up new employment market prospects for
workers through the tailored provision and partial funding of
vocational further training measures.

“The future sustainability of
companies includes ensuring
that they have skilled workers
as well as investing in training
and promoting further
development.”

Olav Vavroš

Contact:
Hamburger Weiterbildungsbonus
Project lead: Olav Vavroš
zwei P PLAN:PERSONAL gGmbH
Wendenstraße 493
20537 Hamburg
www.weiterbildungbonus.net
olav.vavros@zwei-p.org
Photo: Bo Lahola/Hamburger Weiterbildungsbonus

FLEXIBLE, EFFECTIVE SUPPORT OF VOCATIONAL
FURTHER TRAINING
Life-long learning through further training is a
central element of Hamburg’s employment market
policies, serving to overcome atypical employment
relationships. In response to this, the “Hamburg
Further Training Bonus” project has two areas of
activity. Firstly, to assist workers in the fields of HR
development and further training with a focus on
small and medium-sized enterprises experiencing
an acute lack of skilled workers. Its second area of
activity is the financial funding of further training
programmes and information on individually
tailored qualification measures – for varying
target groups.

Target group: Poorly qualified and older workers;
the self-employed and trainees (grants are generally max. € 750/max. 50 percent) and selected
target groups such as Hamburg Model participants
and workers receiving supplementary SGB II
social benefits
Content: Financial funding of vocational further
training; support and qualification of HR managers,
primarily in small and medium-sized enterprises
Project term:
1 January 2017–31 December 2020

Flexible further training grants are given quickly
and unbureaucratically, insofar as the employer
confirms that the measure is required to facilitate
professional advancement.
The project supports the Joint Employment Market
Programme set up by the Hamburg Employment
Agency; the team.arbeit.hamburg job centre and
the Ministry of Labour, Social and Family Affairs
and Integration (BASFI) as well as Hamburg’s
strategy to meet the demand for skilled workers
and the 2020 Trades Master Plan.

Photo: Bo Lahola/Hamburger Weiterbildungsbonus

Self-Learning Centres (SLZ) in RISE Districts Essener
Strasse and Hohenhorst

LEARNING HOW TO LEARN

People who are unused to independent learning are provided
with personal coaching and interesting topics in their local
area with the aim of motivating them to learn; enabling them
to cope with their daily lives better and to develop their
career prospects.
Objective: Low-threshold self-learning offerings should
improve both the social integration and participation as
well as the employment prospects of residents in the
areas supported by the Integrated District Development
Framework Programme (RISE).

“When the motivation to engage
with an interesting topic is
there, then participants will
also start learning again.”

Jan Nazım Karadaş

Contact:
Selbstlernzentren (SLZ) in den
RISE-Fördergebieten
Essener Straße und Hohenhorst
Project lead: Jan Nazım Karadaş
Hamburger Volkshochschule
Billstedter Hauptstraße 69a
22111 Hamburg
j.karadas@vhs-hamburg.de
www.vhs-hamburg.de
Photo: Shutterstock/J. Henning Buchholz

INTERESTING TOPICS MOTIVATE PEOPLE TO LEARN – A METHOD
TO FACILITATE OCCUPATIONAL PARTICIPATION AND EMPLOYMENT
Learning – particularly independent, motivated
learning – is the cornerstone for social participation,
recognition and, not least, career development.
The self-learning centres provide interesting, easily
understood offerings to encourage participants to
(re-)enter the learning process and prove to them
that learning can be fun.

Target group: Adults who are unused to learning;
refugees and local neighbourhood activists
Content: Individual topic offerings on self-learning;
cooperation with other training institutions
Project term:
1 January 2017–31 December 2020
The first step is to identify and bundle the participants’ learning wishes. The second is to then provide
learning offerings based on interesting topics –
such as IT, languages, health or general education.
Over and above this, individual potential analyses
together with assistance to learn independent
learning can be provided as required. The ‘learning
cafes’ also provide the opportunity to exchange
experiences and achieve joint learning successes –
based on information about existing training
offerings and close cooperation with other local
training institutions. The project sites are located
at Käkenflur 22b (Langenhorn) and Schöneberger
Strasse 44 (Hohenhorst).
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LocalOpportunity+

PROTECTING JOBS IN LOCAL ECONOMIES
Small and medium-sized retailers and trades face competition
from online retailers and chains. Training of the owners and
employees of local businesses should make a contribution to
preserving key amenities for local districts.
Objective: To support and train the owners and employees of
small and medium-sized enterprises (SME) in the local districts
of boroughs Altona, Hamburg-North and Harburg.

“Retailers and trades are the
heart of their local district. We
help owners and employees to
ensure that it stays that way
in future.”

Celal Cengiz

Contact:
LokalChance+
Project lead: Celal Cengiz
Unternehmer ohne Grenzen e. V.
Sand 10
21073 Hamburg
www.uog-ev.de
c.cengiz@uog-ev.de
Photo: Unternehmer ohne Grenzen e. V.

EMPLOYEE POOLS FOR TRAINING –
INCLUSION OF FAMILY WORKERS
Business proprietors and their employees and also
self-employed individuals are given training to enable them to better exploit their economic potential;
to maintain their function within their local district
and to react better to changes specific to their
location. Individuals setting up businesses are offered
training measures to help them get established
in their local district. Coaching, workshops and
tailored further education offerings provide the
opportunity to optimize business processes.
Strategic action plans and local marketing campaigns
are developed in cooperation with the business
community to promote the local economy.

Target group: Business proprietors and their
employees; self-employed individuals based at
local retail sites in Altona, Hamburg-North
and Harburg
Content: Tailored qualification offerings;
advice on further training; inclusion in employment
promotion measures; training for individuals
setting up businesses
Project term:
1 January 2017–31 December 2020

In addition to this, measures to support the local
economy and employment market policy instruments are presented to the enterprises. Where
possible, qualification measures should lead to a
recognized vocational qualification or should be
recognized as modules in corresponding training
programmes. Cooperation with the boroughs and
local interest groups is also planned.
The project supports the Integrated District
Development Framework Programme (RISE),
offering its services in RISE areas Langenhorn
Markt, Fuhlsbüttler Strasse, Altona-Altstadt,
Osdorfer Born/Lurup, Harburg town centre
(including the Phoenix district), Central
Neugraben and Neuwiedenthal/Rehrstieg.
Photo: Shutterstock/Minerva Studio

Regional Qualification of Employees and Owners
of SME 2017–2020 (ReQ 2020)

PROTECTING JOBS IN LOCAL ECONOMIES
Small and medium-sized retailers and trades face competition
from online retailers and chains. Training of business owners
and employees should make a contribution to preserving key
amenities for local districts.
Objective: To support and train the employees and owners of
small and medium-sized enterprises (SME) in central Hamburg
and the east of the city in their business activities.

“Better service, great focus
on customers and closer cooperation among the businesses
can have a big impact at the
local level.”

Jürgen Roloff

Contact:
Regionale Qualifizierung für
Beschäftigte und InhaberInnen
von KMU 2017–2020
Project lead: Jürgen Roloff
Beschäftigung und Bildung e. V.
Repsoldstraße 27
20097 Hamburg
www.lokale-wirtschaft.de
roloff@lokale-wirtschaft.de
Photo: Regionale Qualifizierung für Beschäftigte und InhaberInnen von KMU 2017–2020

EMPOWERMENT TO CONSOLIDATE ECONOMIC POTENTIAL

The project provides employees and owners of
small and medium-sized enterprises (SMU) as
well as self-employed individuals with appropriate
offerings and qualification modules in the fields of
competition and their function in their local district.
In addition to this, the individuals concerned are
subsequently surveyed to identify relevant areas
for action. This, in turn, identifies what the
project’s focuses should be and which issues
must be addressed urgently.

Target group: Employees and owners of
small and medium-sized businesses (SME) in
local economies in central and east Hamburg
Content: Further training, qualification,
location development
Project term:
1 January 2017–31 December 2020

The measures include, for example, further training
in the fields of controlling, marketing or strengthening
of location potential. The focus in this context is
on training business owners and their employees
to protect jobs and stabilize businesses. To this
end, the project works closely with other partners
such as the Employment Agency and local location
and district development activists. The purpose
of all measures is to better exploit economic
potential of businesses; to protect jobs and to
promote employment.
“ReQ 2020” supports the Integrated District Development Framework Programme (RISE), offering its
services in the following RISE areas: Central Billstedt,
Wilhelmsburg, Lohbrügge-East, Neuallermöhe and
Central Eidelstedt.
Photo: Regionale Qualifizierung für Beschäftigte
und InhaberInnen von KMU 2017–2020

Netz3L – Hamburg trains people!

GREATER TRANSPARENCY IN VOCATIONAL
FURTHER TRAINING
Advice and support for training providers to develop and
carry out further training modules for a variety of industries
and professions based on standardized Hamburg norms.
Objective: To ensure quality, comparability and transparency
in vocational further training.

“Hamburg’s further training
modules stand for high-quality
training courses which are
based on the skills required by
the employment market. They
contribute to greater transparency, quality and practical
relevance in vocational further
training.”
Elke Miersch

Contact:
Netz3L – Hamburg bildet!
Project lead: Elke Miersch
KWB Koordinierungsstelle Weiterbildung und Beschäftigung e. V.
Haus der Wirtschaft
Kapstadtring 10
22297 Hamburg
www.netz3L.de
netz3L@kwb.de
Photo: Shutterstock/Ldpord

DEVELOPMENT AND TESTING OF
FURTHER TRAINING MODULES
Workers and trainees in Europe are increasingly
mobile. Training institutions and employers face
new challenges which originate from the significant
differences in training systems. The “Netz3L –
Hamburg trains people!” project addresses
these issues.
On the one hand, it informs companies and training
providers and institutions about current developments in the German and European training
policy field. In collaboration with the German and
European Qualification Framework for Life-Long

Target group: Further training providers;
professionally qualified, semi-skilled and
unqualified workers; workers threatened
with unemployment; participants in companybased further training measures; HR managers
in companies
Content: Development and testing of further
training modules; carrying out of workshops
and information events
Project term:
1 January 2017–31 December 2018

Learning, the project aims to generate transparency
which can be used to ensure comparability, thus
promoting mobility. On the other hand, in response
to German/European developments in training
policies, it is developing standardized Hamburg
norms for vocational further training. In this
context, further training content is selected with
an eye to employment market requirements in
the individual sectors. Following their design, the
further training modules are tested in the relevant
industries before being published in the QualiBe
database. In addition to this, “Netz3L – Hamburg
trains people!” assists training providers and companies when using the further training modules.
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Contacts
If you would like further information about the ESF, please contact:
Head of Unit ESF Programme Steering
Burkhard Strunk
Telephone: +49 (0) 40 42863 - 3868
e-mail: burkhard.strunk@basfi.hamburg.de
Head of Unit ESF Funding
Michael Weißler
Telephone: +49 (0) 40 42863 - 3608
e-mail: michael.weissler@basfi.hamburg.de
ESF Public Relations
Nora Obenaus
Telephone: +49 (0)40 42863 - 3650
e-mail: esf-pr@basfi.hamburg.de
The following websites are helpful if you would like an overview of ESF services and projects
and Hamburg’s employment market policies:
www.esf-hamburg.de (general information about the ESF)
www.hamburg.de/basfi (Ministry of Labour, Social and Family Affairs and Integration)
Imprint

Seizing opportunities, safeguarding employment! ∙ Publisher: Ministry of Labour, Social and Family Affairs and Integration,
European Social Fund Administrative Authority, Employment Market Policies Department, ESF Programme Steering, Hamburger Strasse 47,
22083 Hamburg ∙ Responsible person: Jürgen Gallenstein
Concept and realization: Ballyhoo Werbeagentur GmbH ∙ Editors: Martin Weber, Nora Obenaus, Ulrike Christoforidis, Britta Wilkens
June 2018, Hamburg
Picture credits title page, left to right: UKE, Shutterstock/
Phovoir, Shutterstock/Robert Kneschke, Dirk Möller

